INSIGHT REPORT: The State of Benefits Management
INTRODUCTION
Amidst the continuing global economic chaos, transformation continues to sweep its way through industries
of nearly every stripe and colour, with financial services, public sector, and media & technology particularly
under strain. Translating to billions of pounds per year in terms of investment, this is no laughing matter.
But despite the critical nature of these change programmes, organisations are shockingly lax when it
comes to defining and delivering success, resulting in disappointment when the expected benefits outlined
in the business case are not achieved. A recent survey of users of the myProteus portal has laid bare just
how poor the state of affairs really is when it comes to understanding and delivering the benefits of change
programmes. With a large proportion of such projects costing organisations in excess of £100m, this reality
is staggering.
This wake-up call highlights the critical need for new ways of thinking and doing when it comes to
designing and executing projects and programmes, and challenging the benefits management status quo.

KEY FINDINGS
Despite benefits management being viewed as
critical, most survey respondents report that
benefits
management
is
not
handled
particularly well within their organisations.
More specifically, some 84 per cent of respondents
said that benefits management is ‘mostly’ or
‘always’ critical, but that belief appears not be
followed in practice. Instead, some 87 per cent of
respondents indicated that the actual handling of
benefits management is ‘poor’ or ‘average’ within
their organisation.

How well is benefits management done?
Good
13%

Poor
47%

Average
40%

By
improving
their
approach
to
benefits
management, organisations can increase their
confidence in the way they prioritise funding so that
the right set of initiatives get delivered.

Are business benefits achieved?

Achieved 50 75% of
benefits
18%

Achieved 30 50% of
benefits
18%

Achieved 75 100% of
benefits
5%
Don't know
42%

Achieved 0 30% of
benefits
18%

The vast majority of projects fail to
achieve most of their business
benefits, according to respondents. Less
than 5 per cent said that their projects
achieve nearly all (ie 75-100 per cent) of
the anticipated business case benefits,
leaving a shockingly low proportion of
projects which successfully achieve their
stated goals. 36 per cent said less than
half of the benefits were achieved, whilst
some 42 per cent indicated they didn’t
know.
By
using
a
different
approach,
organisations can easily demonstrate how
the business benefits stated in a business
case will be achieved.

Accountability
for achieving
these
benefits remains ambiguous at best.
Only about 24 per cent of respondents
indicated that there was clear ownership
within their organisations for delivery of
project benefits, with nearly 76 per cent
reporting that accountability was only partly
clear or not clear at all.

Is there clear ownership / accountability?
None
24%
Significant
24%

By using a different approach, organisations
can quickly see any benefits without
ownership enabling them to either assign
the ‘right’ benefit owner or accept the
benefit is unlikely to be achieved.
Is it clear what deliverables are required
to deliver benefits?
Absolute
7%
None
40%

Part
53%

Part
52%

The vast majority of projects fail to know which
deliverables are required to produce the
benefits, often resulting in projects focusing and
wasting money on deliverables that are not critical.
Only 7 per cent of respondents indicated that they
had absolute clarity on what project deliverables
needed to be achieved, with nearly 40 per cent
having no clarity whatsoever.
By using a different approach, organisations can
significantly increase confidence that there is a
tangible link between everything being delivered and
the stated benefits.

OUR VIEW
Whilst the crucial role that benefits management plays, as a key component of determining a project’s
success, is crystal clear and well accepted, this is not mirrored by the resources or attention which is put
into appropriately defining success and benefits at the outset or monitoring what is achieved. This current
level of exposure is unacceptable at many levels and needs to be addressed as a matter of urgency before
project management becomes the ‘whipping boy’ for the failure in delivering success.
Tackling the need to deliver faster and better success impacts the whole organisation from Executives to
sponsors, from the strategy department to the finance department, from Corporate Project Offices to the
wider project community; it is not the sole domain of the project manager.
By taking a different approach, organisations can better define success and benefits at the outset and
improve stakeholder confidence that benefits stated in the business case will be achieved – key ingredients
for organisations to have more successes than failures.
We have identified four distinct parameters to better determine and measure success of today’s projects
and programmes. These include outcome achievement (i.e. delivery of the desired end result),
stakeholder success (i.e. achieving the goals of key project influencers), solution acceptance (i.e signoff by key users of the solution) and project time/cost/risk (i.e. project is delivered within the accepted
constraints). Being clear on these parameters and the relevant ‘patterns of success’ at the outset will
significantly improve the way projects are shaped and designed and enable organisations to more
effectively manage the delivery to increase success.
ABOUT THE SURVEY
The survey on benefits management was conducted between August 2011 and May 2012 amongst the
more than 400 users of the myProteus portal, with a total of 63 responses received.
For additional information, please visit www.myProteus.com.

